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Self Evaluation
Management is the essential part of any organization. Handling the seat of power is complicated; the correct thing to do is not always automatic when you yearn to be the best boss. There are elements one ought to put into consideration to achieve the objectives and goals of the firm. The components may include the use of formal authority effectively, the creation of personal relationships with the employees, gaining trust from your workers, building and maintaining your network, support of the vision of the workers, providing feedback about the performance, and management of the workers as individuals. 
I do utilize the formal authority partially to mobilize the workers. I give myself a tip on the best usage of influence with the rate of five (Linda and Kent, 2). The reason behind that is that I make my workers recognize their roles and responsibilities in the workplace. I maintain the professional relationship. The association should not extend professionalism in the working station. The workers believe in my competence, intentions, and core values. Also, I mind the progress of my workers as they pursue their dreams. More so, I work coherently with the stakeholder to meet the requisites by weighing the best solution to the problems affecting the company. 
The other element I treasure most is the selection of workers. I usually go for skilled and competent workers and in addition to that, the teams and organizations that are associated with my firm (Linda and Kent, 2). I make sure the connections I have with them are concrete by providing any assistance to them whenever required. The network to my organization is supportive, and whenever I lack resources, funds, labor, and all other aid, they are always willing to assist. The network colleagues are available to supplement or support the goals of my team fully as at times my team guarantees them the support they require because they have build confidence in my competency and character.  
About the management of the team, I make sure that every worker is determined to the vision, goals, strategies, and actions towards the realization of results in the organization (Linda and Kent, 2). Gathering of information is vivid; elaborate your plans to your team and continuously refine your ideas. Also, I make the regular clarification about the governing rules in the workplace, the culture of the team and providing with them feedback about their performance. I do take the things that matter my squad seriously just like mine. I offer them with the diverse platform for their progress. I maintain equitable interaction with all of them whenever I am required to do so. The delegation of duty is paramount as the main aim of receiving high performance from the individual worker. 
To sum up, successful leaders practice the qualities of a good manager. They give their employees the chance to give their views on pertinent matters affecting the organization. Employees can possess remedies to the problems only that they might have lacked the opportunity to express them. Also, they offer vast opportunities to their workers for the betterment of the future.
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